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Introduction

As the non-listed real estate fund market becomes progressively mature and sophisticated, the industry is demanding a more bespoke due diligence process to assist investors at all levels to access standardised information.
The Due Diligence Questionnaire for Fund of Funds and Multi-Managers is part of the due diligence protocol which was first launched in April 2007. This is the first version of the questionnaire. The questionnaire is intended to assist an investor or consultant at the early screening stage of the due diligence process to understand relatively quickly (1) a fund of funds’/multi-manager’s structure, strategy and real estate business and (2) a specific fund of funds’ or multi-manager’s strategy, risk processes, management, terms and (projected) performance in order to allow the investor to determine, in principle, whether a proposal fits the investor’s investment objectives.
This questionnaire is not intended to replace meetings between investors and fund managers, or to replace more detailed, fund manger, market, business, tax, and legal or any other type of due diligence.
The questionnaire has been prepared with the expectation that managers will answer the questions appropriately and in a clear and precise manner. This Includes ensuring that the documentation provides the information the question asks for and that cross references to other documentation (e.g. the Private Placement Memorandum [PPM] or other appendices) are clearly made. Investors should also respect the time taken by managers to answer the questionnaire. Note that in responding to the questionnaire, INREV definitions (www.inrev.org/guidelines) should be used as a point of reference for the terms included.
Sections 1, 2 and 3 are applicable to fund of funds and sections 1, 2 and 4 are applicable to multi-manager mandates.
The questionnaire contains a disclaimer because the document will amount to a financial promotion. Therefore, the completed questionnaire can only be sent to restricted categories of investors. Each manager will need to ensure that the questionnaire contains the appropriate disclaimer.

The questionnaire is to be used in its full and complete form without amendment. INREV and its members do not take any responsibility for the correction and completion of this questionnaire.
INREV has developed separate due diligence questionnaires for non listed real estate vehicles and debt funds. These questionnaires, which follow a similar template, are designed to meet the specific needs of investors in different types of non-listed real estate vehicles. Please refer to the INREV website (www.inrev.org) for further information.
Disclaimer

It is recommended that the manager reprints the disclaimer contained in their PPM, if applicable, and upon which they have obtained relevant legal advice.
INREV is not in a position to give legal advice in relation to appropriate disclaimers. However, INREV’s view is that responses to the Due Diligence Questionnaire for Fund of Funds and Multi-Managers have the same status as the PPM.

Sections 1 and 2 Apply to fund of funds and multi-manager mandates
1
General information and contact details

	Name of the manager
	     

	
	

	Address of the manager
	     

	
	

	Name and contact details of the person responsible for investor relations
	     


2
Real estate fund of funds manager/multi-manager profile

This section of the questionnaire should be used when undertaking manager selection and may be used independently or in conjunction with section 3 ‘Real Estate Fund of Funds Information’ or section 4 ‘Real Estate Multi-Manager Mandate Information’ where an investor is undertaking an investment evaluation into a specific fund of funds or multi-manager mandate.

2.1
Organisational structure

2.1.1
Provide a brief description of your company strategy. Provide a company structure chart.
     
2.1.2
Please explain the current ownership, including all majority and minority holdings in real estate-related companies, and the history of company ownership changes. Are any changes currently planned?
     
2.1.3
Please provide a copy (either in the appendix, or as a separate attachment) of the company’s consolidated financial statements, internal management reports and annual reports (as well as broker reports, if applicable) from the past 2 years. 

     
2.1.4
Please provide a copy (either in the appendix, or as a separate attachment) of your SAS 70/AAF 1 or similar report for the real estate fund of funds manager/multi-manager. 

     
2.1.5
If the fund manager is part of a group, provide details of the group’s offices and how they are staffed and established.
     
2.1.6
Explain the current ownership of the fund manager and the history of company ownership changes. Are any changes currently planned?
     
2.1.7
If the group is a listed company, provide details of the top 10 shareholders.
     
2.2
Real estate fund of funds manager/multi-manager business

2.2.1
Please provide a breakdown of your real estate management business using the table below (over the past 3 years). If your broader business is involved in any activities outside real estate, please state. 


	
	By AUM (value)
	By profit contribution (%)

	
	20XX
	20XX
	20XX
	20XX
	20XX
	20XX

	Direct funds
	     
	     
	     
	     
	     
	     

	Direct separate accounts
	     
	     
	     
	     
	     
	     

	Multi-manager clients 
	     
	     
	     
	     
	     
	     

	Fund of funds
	     
	     
	     
	     
	     
	     

	Listed
	     
	     
	     
	     
	     
	     

	Others (please specify)
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     


2.2.2
Please provide a breakdown of the revenue and profit generated by real estate fund of funds/multi-manager activities as a percentage of the firm’s total revenue and profit. 


	Business units
	Revenue as % of firm’s overall revenue
	Profit margin (%)

	Fund of funds
	     
	     

	Multi-manager
	     
	     

	Total
	     
	     


2.2.3
Please provide a list of your assets under management (AUM) for real estate fund of funds/multi-manager clients broken down by geography and sector (in the form of a pie chart). 

     
2.2.4
Please provide a breakdown of investors in your real estate fund of funds and multi-manager clients, by different investor types (over the past three years).  

	
	By number
	By AUM (%)

	
	20XX
	20XX
	20XX
	20XX
	20XX
	20XX

	Pension funds
	     
	     
	     
	     
	     
	     

	Insurance companies
	     
	     
	     
	     
	     
	     

	Government institutions
	     
	     
	     
	     
	     
	     

	Charities, foundations 
& non-profit organisations
	     
	     
	     
	     
	     
	     

	Sovereign wealth funds
	     
	     
	     
	     
	     
	     

	Others (please specify)
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     


2.2.5
Please provide details of any client gains/losses over the past 5 years, including number and volume, for investors in your fund of funds, and multi-manager clients. Please provide the client-stated reasons for any client losses. 
     
2.2.6
Please provide contact details of investors who can provide references (3 clients that have been a client of your company for a minimum of 3 years and 2 clients that have not invested in subsequent funds – if any).
     
2.2.7
Please provide forecasted cash flow statements (or, if unavailable, business income stream) for the real estate fund of funds/multi-manager business for the next 2 years. Please provide details of the overall business plan over the same time period. 
     
2.2.8
Please list all products (real estate fund of funds and multi-manager clients) that have been raised to date by your firm, as well as products which you are currently raising capital for.
	Fund name
	Target geography
	Target sector
	Debt

target, cap and current
	Target net return/equity multiple
	Equity raised
	Equity invested
	Launch date
	Termina​tion date
	Current status

	Example
	Europe (excl. UK) 
	Diversified
	Target 60%;

Cap 75%;

Current 65%
	9% internal rate of return (IRR)
	150
	50
	2010
	2017
	Fund raising and investing

	Fund 1
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 2
	     
	     
	     
	     
	     
	     
	     
	     
	     


2.3
Environmental, social and governance issues (ESG)

2.3.1
Please explain how you incorporate policies on the following issues in your investment process at the time of selection of underlying funds:


a
Environmental issues;
     

b
Social issues; and
     

c
Governance issues including code of ethics.
     
2.3.2
How do you disclose and report on information relating to ESG practices?

     
2.3.3
How many of your underlying investments have implemented ESG policies? How many of those are signatories to the UN Principles for Responsible Investment, or similar ESG practices?
     
2.3.4
Please confirm whether you are a signatory to the UN Principles for Responsible Investment.

     
2.3.5
Who is responsible for coordinating the monitoring of ESG issues at company level?
     
2.3.6
Describe the process and frequency used to report ESG issues into senior management and to the organisation.
     
2.3.7
Does the company have an Environmental Management System (EMS) in place? What aspects are covered by the EMS?
     
2.3.8
Are any reporting standards used in the reporting of information on ESG practices (e.g. GRI, CRESS, CDP, ISAE 3000, ISO, etc.)?
     
2.3.9
Indicate if and to what standards the social aspects policy adheres to (e.g. national laws and regulation, Universal Declaration of Human Rights, International Labour Organization (ILO) core labour standards, UN Global Compact, UN Principles of Responsible Investments, IFC Performance Standards, OHSAS 18000, ISO 14000)?
     
2.3.10
Does the scope of the policy and management system include contracted parties and suppliers? 
     
2.3.11
Does the company operate in jurisdictions that have not ratified ILO core conventions? 
     
2.4
Strategy of real estate fund of funds/multi-manager group

2.4.1
Please provide an overview of your experience in real estate fund of funds/multi-manager mandates and discuss your competitive advantages.

     
2.4.2
Please complete the table below for your real estate fund of funds/multi-manager group, explaining in narrative form at least 3 items in each category. 

	
	
	
	
	

	Strengths:
	
	Weaknesses:

	(1)
	
	
	(1)
	

	(2)
	     
	
	(2)
	     

	(3)
	
	
	(3)
	

	
	
	
	
	

	
	Opportunities:
	
	
	Threats:

	(1)
	
	
	(1)
	

	(2)
	     
	
	(2)
	     

	(3)
	
	
	(3)
	

	
	
	
	
	


2.5
Staff


The questions below refer to senior staff at fund manager level which is actively engaged with the management of the discussed real estate debt vehicle such as governance, supervision or strategic decision-making. Section 3.7 Real estate debt vehicle key personnel on the contrary deals with key personnel at vehicle level which is managing the discussed vehicle on a daily basis and reports to the senior staff at fund manager level.

2.5.1
Provide a structure chart illustrating how the abovementioned senior staff is positioned in the overall fund manager structure, real estate group respectively (in the appendix).

2.5.2
Complete the table below for the senior staff listed in the structure chart. Provide biographies of all individuals listed in the table (in the appendix).

2.5.3
Please provide a structure chart of your real estate fund of funds/multi-manager group, and complete the table below to provide current total personnel head count dedicated to real estate fund of funds/multi-manager activities within your organisation (please include your firm’s management team and relevant investment professionals). Please provide biographies of all investment professionals involved (in the appendix – refers also to all investment professionals).


	Name
	Role/job description
	Date joined
	Relevant real estate years of experience
	Office location
	Countries covered
	Dedication to proposed real estate fund of fund/multi-manager mandate

	Mr. X 


	Portfolio manager, sourcing, due diligence and monitoring
	March 2007
	6 
	Germany 
	Germany
	 80%

	     
	     
	     
	     
	     
	     
	     


2.5.4
Describe current succession plans for key members of the team.
     
2.5.5
Please elaborate on any expected personnel expansion plans (including roles and expected time of joining).

     
2.5.6
Please describe your firm’s approach to recruitment including who recruitment is carried out by, and any background checks that are undertaken.
     
2.5.7
How do you assess the ongoing competence of your staff and what programmes do you have in place to facilitate their continued professional development?

     
2.5.8
Please provide the following details for senior staff who have departed (including pending departures) over the past 5 years. 


	Name
	Role
	Departure date
	Functional area
	Years with firm
	
	Replaced? (y/n)
	

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


2.5.9
Do you have dedicated internal tax, legal and structuring resources? If so, please provide details. 
     
2.5.10
Please detail other resources (affiliates, parent companies, consultants etc.) that provide services to the firm for its real estate fund of funds/multi-manager activities and the rationale for using those resources. Please comment on how contracts are negotiated/reviewed in this respect.
     
2.5.9
Third parties

2.5.9.1
Does the real estate vehicle make use of third-party service providers, such as a custodian, paying agent, administration agent or transfer agent? If so, please provide

-
a description of the duties and responsibilities of each party,


-
how you monitor their key performance indicators.


-
Are any of your credit products rated by rating agencies? 


-
Are these duties defined in the real estate debt vehicle documentation?
     
2.5.9.2
Does the real estate vehicle require the prior approval of the investors with respect to any replacement of service providers?
     
2.5.9.3
Confirm whether third-party service providers are compliant with certain independent organisational standards (e.g. SAS 70), and whether the fund manager is accountable for the services provided by third parties. 
     
2.6
Real estate fund of funds/multi-manager risk management and compliance
2.6.1
Is there a department focused on risk analysis and management for the real estate fund of funds/multi-manager group? If so, how is it structured and to whom does the risk department report into? If applicable due to the AIFMD regulations, please provide the risk management policy (CSSF requirement) in the appendix.
     
2.6.2
Summarise your risk management and compliance processes. Please include reporting lines, documentation, escalation and decision-making processes. 

     
2.6.3
How are your risk management and compliance processes integrated into the investment process and how often are they reviewed? 
     
2.6.4
Please describe what type of insurance coverage(s) the firm maintains including personal indemnity insurance? Please provide a schedule showing level of coverage, provider, adequacy, claims to date, changes over the past three years, and any possible oversights. 
     
2.6.5
Please provide details of your disaster recovery procedures. How and when was this last tested? 
     
2.6.6
Please confirm whether the company or any of the personnel has been involved in any arbitration, litigation or disputes with investors over the past 5 years. If so, please detail the nature of the arbitration, litigation or dispute, the outcome and payments made etc. 

     
2.6.7
Describe how you manage risk in the following areas (where appropriate) including details of the controls in place:

a
Joint venture (JV) partner risk;

     

b
Debt management;

     

c
Credit risk;

     

d
Interest-rate risk

     

e
Currency risk;

     

f
Fraud;

     

g
Litigation; 

     

h
Taxation and legal; and

     

i
Regulatory risk.

     
2.7
Regulation and external auditors

2.7.1
Is the vehicle or fund manager regulated? If so by whom? What issues were raised? Are any issues still unresolved? If yes, please explain.

     
2.7.2
Who is your external auditor? Have audits disclosed any significant risks during the previous 2 years? 

     
2.7.3
Is there a rotation process for external auditors?

     
2.7.4
How are you compliant with the Alternative Investment Fund Managers Directive (AIFMD) and on that basis are you an EU-based or non-EU based manager? If not how will you manage any marketing activities in Europe after 22 July 2014?
     
2.8
Real estate fund of funds/multi-manager performance track record

2.8.1
Please complete the tables below for a maximum of 10 fund of funds/multi-manager mandates, and up to 10 underlying fund investments, with a similar investment strategy and regional focus to that of the proposed fund of funds/multi-manager mandate. The 10 investments must include your 5 worst performing investments. For the purposes of unrealised return calculations, please utilise valuations provided for the most recently available performance period. If no such valuations are available, please explain the basis used and the rationale for the same.

	FoF/multi-manager performance

	FoF product/ multi-manager client
	Style
	Year of inception
	Geo​graphy
	Number of fund invest​ments to date
	Equity com​mitted


	Equity  drawn down to date


	Target return
	Fore​casted gross IRR/

equity multiple
	Fore​casted  net IRR/ equity multiple
	Total net IRR/equity multiple* since inception up to…
	% realised
	Open- or
closed-ended structure

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


* On invested equity
	Underlying fund performance

	Under​lying fund name
	Style
	Year of invest​ment
	Geo​grap​hy
	Sector
	Number of invest​ments to date
	Equity com​mitted (M)
	Target return
	Forecasted gross IRR/equity multiple
	Forecasted  net IRR/ equity multiple
	Total net IRR/equity multiple* since incep​tion up to…
	% rea​lised
	Open- or
closed-ended structure

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


2.8.2
Please provide an explanation for the worst performing fund of funds, multi-manager mandates and underlying funds in the table above.
     
2.8.3
If the forecasted IRR for the above fund of funds/multi-manager mandates differs from the aggregate IRR of the underlying managers, then please state the extent and the reason for the same?
     
2.8.4
What are some of the key lessons learnt from previous fund of funds/multi-manager mandates and underlying fund investments?
     
2.8.5
Please provide a breakdown of your underlying fund investments to date, broken down by secondaries, club deals, joint ventures, co-investments (and any other relevant categories).

     
2.8.6
Confirm if the above track record performance has been audited?

     
2.8.7
To what extent are the individuals responsible for past performance still involved in the fund?
     
Section 3 applies to fund of funds only

3
Real estate fund of funds information

This section of the questionnaire should be used when undertaking an investment evaluation into a specific real estate fund of funds. Where this section of the questionnaire is used, section 2. ‘Real Estate Fund of Funds Manager/Multi-Manager Profile’ should only be used where fund of funds/multi-manager selection is being carried out simultaneously.

Please provide a copy of the fund of funds’ PPM and financial model in electronic format, if applicable (in the appendix, or as a separate attachment).

3.1
Fund of funds snapshot


	Fund of funds name
	     

	Fund of funds sponsor name 
	     

	Fund of funds manager/general partner (GP)
	     

	Investment period
	      
	Expiry date: 
	     

	Term of the fund of funds (years)
	      
	Expiry date: 
	     

	Investment period extension provision
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	For how long: 
	     
	Extension 1
	Extension 2
	Extension 3

	
	
	Approved by:  
	     
	     
	     
	     

	Is there a provision to extend the term/life of the fund of funds
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	For how long: 
	     

	
	
	Approved by: 
	     

	Equity raising
	Target equity 
	     

	
	Hard cap on equity raising
	     

	
	Minimum equity required for first close
	     

	
	Equity raised to date 
	     

	
	Target (or actual) first close (date)
	     

	
	Target final close (date)
	     

	
	Target investors
	     

	
	Manager co-investment (amount)
	     

	
	Number of shares/units in issue (if applicable)
	     

	
	Net asset value (NAV) per share/unit
	     

	
	Income distributions per share/unit since inception of the fund.
	     

	
	Income distribution yield for the previous 12 months; as a percentage of income return on fund level
	     

	Strategy 
	Target gross total return
	     

	
	Target net total return
	     

	
	Target annual income distribution
	     

	
	Investment types allowed (e.g. primary investments, secondaries, JVs, mezzanine debt, club deals, securities, derivatives etc.)
	     

	
	Target number of investments
	     

	
	Target countries
	     

	
	Target sectors
	     

	
	Target investment style
	     

	Debt
	Maximum look-through leverage
	     

	
	Target look-through leverage
	     

	
	Current look-through leverage (if applicable)
	     

	Fees
	Management fee (during and after investment period)
	     

	
	Carried interest
	     


	
	Hurdle rate
	     

	
	Catch-up
	     

	
	Bid-offer spread (open-ended fund of funds)
	     

	
	Issuing commission (open-ended fund of funds)
	     

	
	Are fees adjusted for write-downs and write-offs?
	     

	
	INREV total expense ratio (TER) (actual or forecast)
	     

	Fund structure
	Fund domicile
	     

	
	Legal structure 
	     

	
	Regulator
	     

	
	Fund currency
	     

	Name and contact details of auditor
	     

	Name and contact details of legal counsel
	     

	Name and contact details of tax advisor
	     

	Name and contact details of administrator
	     


3.2
Investment strategy

3.2.1
What types of qualitative, quantitative, and fundamental research do you use to determine your investment strategy? Do you have a dedicated research team? Please provide a sample of the research used to define your strategy (in the appendix, or as a separate attachment). 
     
3.2.2
Please set out what the fund’s expected geographic and sector allocations are likely to be, using the table below and provide the rationale for the same.

	Country
	Target weighting range
	Current weight 
(if applicable)
	Rationale

	Country 1
	     
	     
	     

	Country 2
	     
	     
	     

	Sector
	Target weighting range
	Current weight 
(if applicable)
	Rationale

	Sector 1
	     
	     
	     

	Sector 2
	     
	     
	     


3.2.3
What is the overall investment strategy and objective for the fund? Please explain why this is an appropriate strategy.
     
3.2.4
Is the strategy consistent with earlier strategies carried out or previous funds managed by the manager? If not, what changes have been made?
     
3.2.5
Please describe in detail the decision-making processes by which the overall structure/strategy of the portfolio is determined. Please provide your portfolio construction model, if any, for the proposed fund (in the appendix).
     
3.2.6
Please provide (in excel format) the waterfall model depicting the leakage from gross-to-net returns.
     
3.2.7
How often will distributions be paid out? 
     
3.2.8
What is the policy regarding reinvestment of proceeds?
     
3.2.9
Please describe your investment diversification strategy in terms of committing to joint ventures, club deals, small cap funds, medium cap funds and large cap funds.
     
3.2.10
Using the list below as a starting point, please describe the fund of funds’ limits, as defined in the legal documentation or PPM, and confirm whether each item is an ‘investment restriction’ or simply a ‘guideline’:


a
Leverage 

     

b
Geographic exposure limits (country, region)

     

c
Sector exposure limits 

     

d
Underlying fund manager exposure limits

     

e
Investment strategy (core vs. value added vs. opportunistic)

     

f
Development restrictions

     

g
Investment size limits

     

h
Liquidity

     

i
Investments in in-house funds 

     

j
Any others (please specify) 
     
3.3
Existing or hypothetical portfolio

3.3.1
Please complete the table below for an existing portfolio (and if less than 10 actual investments, make up with a hypothetical portfolio) for the subject fund.


Fund of funds portfolio

	Name of under​lying fund
	Total equity raised by under​lying fund 

(millions)
	Total size of commit​ment to under​lying fund

(millions)
	Under​lying fund

geogra​phic focus
	Under​lying fund property-type focus
	Underlying fund strategy (equity, debt etc.)
	Investment type (primary/ secondary/ club deal etc.)
	Under​lying fund target LtV%
	Under​lying fund target

net levered return
	Current invest​ment status

	Sample fund
	€500
	€50
	Nordic
	Office
	Mezzanine debt
	Primary
	75%
	20%
	Under due diligence

	Fund 1
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 2
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 3
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 4
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 5 
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 6
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 7
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 8
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 9
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 10
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Average
	     
	     
	     
	     
	     
	     
	     
	     
	     


3.3.2
For any existing investments in the table above, please provide details of the performance to date.
     
3.4
Investment process

3.4.1
Investment decision making

3.4.1.1
Describe the step-by-step investment and approvals process you use for investing in an underlying fund. Please provide an example (of the related documents, including for example an investment memorandum/paper) for one of the underlying funds you have included in your response to question 3.3.1 (in the appendix).
     
3.4.1.2
If you have an investment committee please provide a brief description of the committee (including external and independent members) and its terms of reference. Please include a list of the members and their biographies in the appendix.
     
3.4.1.3
Is the investment committee dedicated to this specific fund of funds, or is there a general investment committee? How are changes to the composition of the committee determined?
     
3.4.1.4
Explain the processes and considerations used for entering new investment markets and sectors.
     
3.4.1.5
Please describe any significant changes you have made to your investment process in the past 5 years and the rationale for those changes.  
     
3.4.2
Sourcing

3.4.2.1
How are investments sourced? What advantage(s) do you believe you have over your competitors in sourcing investments?
     
3.4.2.2
How many underlying funds have you screened and how many have you closed, in each year over the past 3 years, which are relevant to the proposed strategy of the fund?
     
3.4.2.3
Does the manager maintain a tracking database for potential underlying funds? How often is this database updated? If available, please provide a screenshot of this database (in the appendix).
     
3.4.3
Due diligence
3.4.3.1
What models, metrics and guidelines do you make use of when analysing underlying fund managers or funds?
     
3.4.3.2
Who is involved in the due diligence of underlying managers/funds? Are these people dedicated to the proposed fund or do they have additional responsibilities?
     
3.4.3.3
Please describe the key considerations in your due diligence process when assessing the following: (a) fund managers, (b) underlying funds and (c) underlying properties/assets. Please describe with examples.
     
3.4.3.4
Do you conduct background and reference checks on key staff of underlying funds? Are these checks carried out by external parties?

     
3.4.4
Monitoring

3.4.4.1
Please describe the key considerations and processes you use in monitoring (a) fund managers, (b) underlying funds and (c) underlying properties/assets.
     
3.4.4.2
Do you maintain a tracking database for invested funds? Who is responsible for maintaining this database, and how often is it updated? 
     
3.4.4.3
Do you maintain an underlying fund returns forecasting model? If so, what are the inputs into this model, how frequently is this updated and by whom? 

     
3.4.4.4
How often do you meet with underlying fund managers, and what format do the meetings take?
     
3.4.4.5
Do you visit the underlying properties? If so, how often? How many of the properties have been visited to date? 
     
3.4.4.6
Please provide the ratio of investment professionals to the number of underlying fund investments. (Example: 5 fund- dedicated personnel covering 20 underlying fund investments = 1 person : 4 underlying fund investments).
     
3.4.4.7
How has your organisation dealt with underperforming underlying funds in the past?
     
3.4.4.8
Please specify the manager’s policy in exercising control tools such as a seat on the advisory board with respect to the underlying funds.
     
3.4.4.9
Please describe how you exercise control over underlying funds to ensure they execute the agreed business plan?
     
3.4.4.10
Please confirm how many unitholder advisory board seats you currently hold. 

     
3.4.5
Exit strategy

3.4.5.1
Please describe your exit strategy in case the underlying funds continue beyond the life of the proposed fund of funds.
     
3.4.5.2
Please detail the process that you would follow at the termination of an underlying fund, such as ensuring there is no future tax liability and what experience you have in fully exiting an underlying fund?

     
3.5
Corporate governance

3.5.1
Key fund personnel

3.5.1.1
What experience does the team have of working together?
     
3.5.1.2
Please detail the key men provisions as stated in the legal documentation. Please describe the process the fund will undertake to replace the key personnel should this become necessary.
     
3.5.1.3
How are compensation schemes of key fund personnel structured and linked to the performance of the relevant fund?
     
3.5.1.4
Do any of the key personnel have other business interests apart from their employment with your company/group? If so, please explain what these are.
     
3.5.1.5
Are any of the key personnel involved in other fund of funds/multi-manager mandates offered by the manager? If there is a conflict of interest, how is it managed? Also, state what percentage of their time is dedicated to the proposed fund.
     
3.5.2
Alignment of interest

3.5.2.1
Please detail in the table below any commitments that the sponsor, key personnel, investment committee members and employees have made or will make to the fund. 


	Name
	Source of funds
	Amount
	Commitment as a % of net worth
	% share of carried interest
	Role in proposed FoF
	Key person?
	Trans​fera​bility?
	Comments

	Example 
	Own equity
	€ 2M 
	1% 
	 20%
	Investment committee
	Yes
	No 
	 

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     


3.5.2.2
Please state any transferability clauses (including rights to pledge) in the legal documentation or transferability of co-investments as stated in the legal documentation.
     
3.5.2.3
What steps have you taken to align the interests of key investment personnel with the performance of the proposed fund (i.e. stock options, co-investment, direct/indirect participation in carried interest, share in fund fees etc.)? 
     
3.5.2.4
Please state how the proposed fund ensures alignment of interest of all the underlying funds.
     
3.5.3
Committees and boards

3.5.3.1
Please detail what boards/committees an investor could be represented on.
     
3.5.3.2
Please explain the process for selecting investors for representation on the funds’ boards/committees, the maximum and minimum number of board/committee members, and the length of their appointment. Please specify which boards/committees include personnel from the manager as members.
     
3.5.3.3
What decisions/approvals are reserved for the boards/committees? Specifically, what matters are they consulted on that are not referred to all investors?
     
3.5.3.4
Please explain the voting process/structure for the boards/committees (i.e. one vote per member, or votes based on an investor’s commitment to the fund).
     
3.5.3.5
Are the minutes of the committee meetings circulated to all investors? 
     
3.5.3.6
Does the fund have a non-executive board? Is it independent of the fund manager and investors? What are the selection criteria with respect to the non-executive board? What decisions are the non-executive board responsible for? 
     
3.5.4
Potential conflicts of interest

3.5.4.1
Please state the measures in place to avoid conflicts of interest. Please provide a copy of your conflicts of interest policy, if available (in the appendix).
     
3.5.4.2
Please define your approach to the following conflicts of interest issues: (a) allocation policy between other fund of funds with overlapping strategies, (b) timing of starting a successor fund, if applicable, (c) committing to affiliate funds, (d) doing business with affiliates, (e) multi-manager mandates, (f) sales/purchases to/from two clients managed by the manager, (g) any others, please specify.
     
3.5.4.3
Please detail any conflicts of interest (both current and historic, if applicable) within the fund and explain how these are/have been managed and disclosed to investors.
     
3.5.4.4
Do matters involving conflicts of interest require approval by (a) all investors, (b) advisory board, (c) non-executive board, (d) GP, (e) any others, please specify.
     
3.5.5
Other corporate governance matters

3.5.5.1
Please specify the fund’s policy in securing control tools, such as a seat on the advisory board, with respect to underlying fund investments.
     
3.5.5.2
Does the fund make use of third-party service providers, such as a custodian, paying agent, administration agent or transfer agent? If so, please provide a description of the duties and responsibilities of each party. Are these duties defined in the fund documentation? 
     
3.5.5.3
Please confirm whether third-party service providers are compliant with certain independent organisational standards (e.g. SAS 70), and whether the manager is accountable for the services provided by third parties. 
     
3.5.5.4
Does the fund documentation contain a no-fault divorce clause? If so, please provide details including voting threshold, when it can be applied etc. Furthermore, please provide details of the compensation due (base fees, performance fees etc.), if any, in the case of removal. 
     
3.5.5.5
Does the fund documentation contain a for-cause removal clause? If so, please provide details including voting threshold, when it can be applied etc. Furthermore, please provide details of the compensation due (base fees, performance fees etc.), if any, in the case of removal. 
     
3.6
Principal terms

3.6.1
Please provide the following details and include the extract of the relevant provision under comments (if applicable).
	Fund decision making

	
	
	Please provide % threshold of approval required
	Comments
	Section reference to legal documents/PPM (if applicable)

	Changes requiring investor approval
	Investment strategy
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Fund term
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Investment period
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Leverage limit
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Replacement of manager
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Change of control of the fund of funds manager
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Waterfall
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     

	
	Any others (please specify)
	     
	     
	     


	Indemnification
	
	
	

	
	Exceptions
	Comments
	Section reference to legal documents/PPM (if applicable)

	Indemnification and exculpation clause
	Negligence

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     

	
	Fraud

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     

	
	Wilful misconduct
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     

	
	Criminal acts
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     

	
	Material breach of conduct
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     

	
	Any others (please specify) 
	     
	     


	Key man provision

	
	
	
	Comments
	Section reference to legal documents/PPM (if applicable)

	Key man provision 


	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	Replacement time:


	     
	     

	
	
	Consequences:

 FORMCHECKBOX 

Investments suspended until replaced

 FORMCHECKBOX 

Replacement approved by investors

 FORMCHECKBOX 

Investments suspended, if not replaced

 FORMCHECKBOX 

Any others
	
	


	What constitutes a key man event?
	

	Length of period for key man provision applicability?
	     
	     
	     
	     

	Regulation

	Regulatory supervision
	     
	Regulator name:

     
	     
	     

	Conflicts of interest 

	Disclosure 
	Conflicts disclosed to: 

 FORMCHECKBOX 

All investors

 FORMCHECKBOX 

Only to investment committee

 FORMCHECKBOX 

Any others
	     
	     
	     

	Full exclusivity of deal flow during the investment period
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Throughout term of fund
	     
	     
	     

	No competing funds during the investment period
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	     
	     
	     


	General

	Reinvestment 
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	Principal: 
	     
	     
	     

	
	
	Profits:
	     
	
	

	
	
	Income:
	     
	
	

	
	
	During what period?
	     
	
	

	Clawback or escrow account for overpaid performance fees
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	Provisions of the clawback:

Percentage of fees:
	     
	     

	Side letters
	 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No
	 FORMCHECKBOX 

Disclosed to all investors

 FORMCHECKBOX 

Only to investors committing above:

 FORMCHECKBOX 
 
Any other: 
	     
	     


3.7
Fees/expenses

3.7.1
Please provide the following fees (if applicable). Please state the currency used. 

	
	Is fee category applicable? (yes/no)
	Is fee payable by/out of:

a
Fund management fee, 

b
Fund manager,

c
As a fund expense, or 

d
Investors? 
	Please specify calculation basis and amount
	Estimated impact on gross-to-net returns (%)

	Fees

	Fund manage​ment fees
	     
	     
	     
	     

	Placement fees
	     
	     
	     
	     

	Subscription fees 
	     
	     
	     
	     

	Bid-offer spread (open-ended fund of funds)
	     
	     
	     
	     

	Issuing commission (open-ended fund of funds)
	     
	     
	     
	     

	Acquisition fees
	     
	     
	     
	     

	Disposal fees
	     
	     
	     
	     

	Liquidation/redemption/exit fees
	     
	     
	     
	     

	Fees to, or costs incurred by, affiliates of the fund of funds manager
	     
	     
	     
	     

	Any others (please specify)
	     
	     
	     
	     

	Expenses

	Organisational expenses
	     
	     
	     
	     

	Fund administration
	     
	     
	     
	     

	Broken deal costs
	     
	     
	     
	     

	Audit fees
	     
	     
	     
	     

	Advisors’ fees
	     
	     
	     
	     

	Costs associated with advisory board, invest​ment committee or other super​visory bodies for the fund
	     
	     
	     
	     

	Tailor-made reports to investors
	     
	     
	     
	     

	Monitoring expenses
	     
	     
	     
	     

	Travel expenses
	     
	     
	     
	     

	Any others (please specify)
	     
	     
	     
	     


3.7.2
Please provide the following details:


	Waterfall structure

	Carry structure
	Basis: 
	     

	
	Hurdle:
	     

	
	Percentage:
	     

	
	Estimated impact on gross-to-net returns:  FORMCHECKBOX 
 Portfolio basis       FORMCHECKBOX 
 Deal by deal basis


Fully back-ended:   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 

	Catch-up
	Split (GP/LP): 
	     

	
	Are investors reimbursed for fees and organizational expenses before the manager earns its promote?
	     


3.7.3
Please provide a scenario analysis table of estimated fees leakage for on target, below target and above target performance.
     
3.7.4
Have you provided fee discounts, or other mechanisms, in earlier funds for under performance and what has been the basis?
     
3.8
Liquidity and cash management

3.8.1
Please describe the liquidity policy of the fund, if any.
     
3.8.2
Please describe your approach to currency hedging. To what extent will currency exposure be hedged, and who within the team is responsible for determining the level of currency hedging, as well as executing the hedging strategy?
     
3.8.3
Describe your organisation's policy on moving cash and securities among custodians, operating companies, bank accounts, investors and counterparties? Describe processes and controls in place including different levels of authorisation. 
     
3.8.4
Which member(s) of the team is/are specifically in charge of cash management and what relevant experience do they have?
     
3.9
Leverage/debt management

3.9.1
What debt restrictions apply at the fund of funds level, and what in-house debt management experience and capabilities do you have?
     
3.9.2
Will a line of credit be used for drawdowns before calling capital from investors in the fund? If so, please provide details (facility provider, costs etc.). 
     
3.9.3
As a part of your investment strategy what debt restrictions do you include for underlying funds including LtV, debt coverage ratios, recourse, swap, refinancing, hedging, use of cross-collateralised debt etc.  
     
3.9.4
How do you assess underlying funds’ debt management capabilities?
     
3.9.5
How do you monitor whether underlying funds comply with their debt policy including debt restrictions being met on an ongoing basis and at the time of refinancing?
     
3.9.6
In the case of existing investments for this proposed fund of funds, please state if any investment is close to, or has, breached its loan covenants?
     
3.10
Reporting and valuation

3.10.1
Have there been any material disputes in relation to the fund’s documentation or the operation of the fund? Have its annual reports and accounts been qualified in any manner?
     
3.10.2
What accounting policy does/will the fund adhere to? How often will the financial statements be audited?
     
3.10.3
Describe the valuation policy of the fund and the frequency of the valuations. Are the valuations conducted externally or internally? If internally, which firm employees conduct these valuations? 
     
3.10.4
How often are underlying properties held in target funds typically valued? What events will cause the manager to make a change in the valuation of an underlying fund?
     
3.10.5
Please provide a sample of all communications and reports (e.g. quarterly and annual reports etc.) sent to investors (in the appendix). How often are these produced, and when will they be distributed?
     
3.10.6
Does the fund have the ability to produce tailor-made reports according to client-specific requirements? 
     
3.10.7
Will audits include a review of the methodology of return calculations used to report to investors?
     
3.10.8
Describe the frequency of capital calls and distributions. How much notification is provided to investors of upcoming capital calls and distributions? 
     
3.10.9
Who maintains the fund’s investor waterfall models? What is the review and approval process?
     
3.10.10
Is your administration performed in-house or do you use an outside service? If so, who do you use and how do you monitor them? 
     
3.11
Taxation and legal

3.11.1
Please provide a diagram of the fund’s legal structure. For other supporting documents, please provide in the appendix.
     
3.11.2
Please provide details of the methods for repatriation of profits and gains to (a) the fund vehicle, (b) the investors, including details of any withholding taxes that may apply.
     
3.11.3
Is the fund regarded as tax transparent or as a separate taxable entity under the law of the country of establishment? If a separable taxable entity, what is the tax treatment of the fund in its jurisdiction of residence?
     
3.11.4
Please provide details of the estimated level of tax leakage within the fund structure (in terms of loss of IRR). For any other supporting documents and models demonstrating the same, please provide in the appendix.
     
3.11.5
Please set out the legal and tax due diligence procedures put in place in connection with investments made by your fund of funds.
     
3.12
Investors

3.12.1
What type of investors is the fund marketed at?
     
3.12.2
Please provide us with a list of the current investors in the fund. Where this is not possible, please detail the type and domicile of the 5 largest investors as well as the size of their commitment.
     
3.12.3
Please provide the following details:


a
Are there different types of shares/units offered, e.g. different institutional share classes depending on investment amount, distribution or accumulation units etc.? Please specify.

     

b
Based on your answers to the question above, please elaborate on any existing share/unit classes.
     
3.12.4
Have any investors in the fund received any most favoured nation clauses, side agreements, side letters or rights, whether written or oral, that are not contained in the core documentation of the fund of funds? If so, please provide a summary of the provisions included.
     
3.12.5
Will all investors receive copies of the side letters, and if so when? 
     
3.12.6
Are there investor meetings and what is the frequency? Are the minutes of these meetings distributed? 
     
3.12.7
Will co-investment opportunities be made available to investors? On what basis?
     
3.12.8
Does the fund documentation contain a defaulting investor clause, with penalties and suggested remedies for investors defaulting on their capital calls after a certain number of days? Does the manager have discretion in exercising the remedies under the defaulting investor clause? 
     
3.12.9
Have any of your investors in this, or past fund of funds, defaulted? How has this impacted other investors?
     
3.12.10
What is the pricing of units at:


a
The initial closing

     

b
Subsequent closings
     
3.13
Additional questions for open-ended fund of funds

3.13.1
What are the provisions for (a) the issuance of new shares/units and (b) redemptions? 
     
3.13.2
Please provide details of the fund's redemption mechanism including:


a
The redemption process. 

     

b
The method of calculation of the redemption price including a worked example. 

     

c
Please specify whether the manager has any discretion regarding the redemption price. 

     
d
Any restrictions relating to redemptions including limits in terms of quantum, timing etc. 

     

e
The circumstances under which redemptions can be suspended including the time period. 

     

f
What happens if the fund is unable to meet redemptions following a deferral period?
     
3.13.3
Does the fund use a credit line to create liquidity to redeem shares/units? If yes, please specify details.
     
3.13.4
Is there a lock-in period? Is the fund of funds currently open to redemptions?
     
3.13.5
What is the reinvestment policy in case there are pending redemptions?
     
3.13.6
If the fund is an existing fund as opposed to a new one please provide the following details regarding the investors:


a
Percentage held by clients managed by the fund manager/GP or another member of their group on a discretionary basis.

     

b
Please specify if the above are held ultimately on behalf of external clients. 

     

c
Percentage held by external clients.

     

d
Percentage owned by largest investor.

     

e
Percentage owned by the 5 largest investors.

     

f
Number of shares/units in issue at the beginning of the quarter; in percentage of gross asset value (GAV)/NAV (in case of leveraged fund of funds).

     

g
Number of shares/units issued during the quarter; in percentage of GAV/NAV (in case of leveraged fund of funds).

     

h
Number of shares/units redeemed during the quarter; in percentage of GAV/NAV (in case of leveraged fund of funds).

     

i
Number of shares/units transferred during the quarter; in percentage of GAV/NAV (in case of leveraged fund of funds).

     
j

Number of shares/units pending for redemption; in percentage of GAV/NAV (in case of leveraged fund of funds).
     
3.13.7
Is there a match-making mechanism or a secondary market in existence and who manages this? Has this been utilised, and what volume of trades have taken place? What costs are involved? 

     
Section 4 applies to multi-manager mandates only

4
Real estate multi-manager mandate information

This section of the questionnaire should be used when undertaking an investment evaluation into a specific real estate multi-manager mandate. Where this section of the questionnaire is used, section 2 ‘Real Estate Fund of Funds Manager/Multi-Manager Profile’ should only be used where manager selection is being carried out simultaneously.

4.1
Proposed multi-manager mandate snapshot


	Name of manager
	     

	Strategy 
	Target gross total return
	     

	
	Target net total return
	     

	
	Target annual income distribution
	     

	
	Investment types allowed (e.g. primary investments, secondaries, JVs, mezzanine debt, club deals, securities, derivatives etc.)
	     

	
	Target number of funds
	     

	
	Target countries
	     

	
	Target sectors
	     

	
	Target investment style
	     

	Debt
	Maximum look-through leverage
	     

	
	Target look-through leverage
	     

	Fees
	Management fee 
	     

	
	Carried interest
	     

	
	Hurdle rate
	     

	
	Catch-up
	     

	
	Are fees adjusted for write-downs and write-offs?
	     


4.2
Investment strategy

4.2.1
What types of qualitative, quantitative, and fundamental research do you use to determine your strategy? Do you have a dedicated research team? Please provide a sample of the research used to define your strategy (in the appendix, or as a separate attachment). 
     
4.2.2
Please set out what the mandate’s expected geographic and sector allocations are likely to be using the table below and provide the rationale for the same.
	Country
	Target weighting range
	Current weight (if applicable)
	Rationale

	Country 1
	     
	     
	     

	Country 2
	     
	     
	     

	Country
	Target weighting range
	Current weight (if applicable)
	

	Sector 1
	     
	     
	     

	Sector 2
	     
	     
	     


4.2.3
What is the overall investment strategy and objective for the mandate, including timing and investment period? Please explain why this is an appropriate strategy.
     
4.2.4
Is the strategy consistent with earlier strategies carried out or previous funds/mandates managed by the manager? If not, what changes have been made?
     
4.2.5
Please describe in detail the decision-making processes by which the overall strategy of the portfolio is determined. Please provide your portfolio construction model, if any, for the proposed mandate (in the appendix). 
     
4.2.6
Please provide (in excel format) the waterfall model depicting the leakage from gross-to-net returns, if applicable.
     
4.2.7
How often will distributions be paid out? 
     
4.2.8
What is the proposal regarding reinvestment of proceeds?
     
4.2.9
Please describe your investment diversification strategy in terms of committing to joint ventures, club deals, small cap funds, medium cap funds and large cap funds.
     
4.2.10
Using the list below as a starting point, please describe the proposed restrictions for the mandate, and confirm whether each item would be an ‘investment restriction’ or simply a ‘guideline’:


a
Leverage 

     

b
Geographic exposure limits (country, region)

     

c
Sector exposure limits 

     

d
Underlying fund manager exposure limits

     

e
Investment strategy (core vs. value added vs. opportunistic)

     

f
Development restrictions

     

g
Investment size limits

     

h
Liquidity

     

i
Investments in in-house funds 

     

j
Any others (please specify) 
     
4.3
Hypothetical portfolio

4.3.1
Please complete the table below for a hypothetical portfolio for the subject mandate.


Mandate portfolio

	Name of under​lying fund
	Total equity raised by underlying fund

(millions)
	Total proposed size of  commit​ment to underlying fund (millions)
	Under​lying fund

geo​grap​hic focus
	Under​lying fund property-type focus
	Under​lying fund strategy (equity, debt etc.)
	Invest​ment type (primary/ secondary/ club deal etc.)
	Under​lying fund target LtV%
	Under​lying fund target

net levered return

	Sample fund
	€500.0
	€50.0
	Nordic
	Office
	Mezzanine debt
	
	75%
	20%

	Fund 1
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 2
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 3
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 4
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 5 
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 6
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 7
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 8
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 9
	     
	     
	     
	     
	     
	     
	     
	     

	Fund 10
	     
	     
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     
	     
	     

	Average
	     
	     
	     
	     
	     
	     
	     
	     


4.4
Investment process

4.4.1
Investment decision making

4.4.1.1
Describe the step-by-step investment and approvals process you use for investing in an underlying fund. Please provide an example (of the related documents, including for example an investment memorandum/paper) for one of the underlying funds you have selected (in the appendix).
     
4.4.1.2
If you have an investment committee please provide a brief description of the committee (including external and independent members) and its terms of reference. Please include a list of members and their biographies in the appendix.
     
4.4.1.3
Is the investment committee dedicated to this specific mandate, or is there a general investment committee? How are changes to the composition of the committee determined?
     
4.4.1.4
Explain the processes and considerations used for entering new investment markets and sectors.
     
4.4.1.5
Please describe any significant changes you have made to your investment process in the past 5 years and the rationale for those changes.  
     
4.4.2
Sourcing

4.4.2.1
How are investments sourced? What advantage(s) do you believe you have over your competitors in sourcing investments?
     
4.4.2.2
How many underlying funds have you screened and how many have you closed, in each year over the past 3 years, which are relevant to the proposed strategy?
     
4.4.2.3
Does the manager maintain a tracking database for potential underlying funds? How often is this database updated? If available, please provide a screenshot of this database (in the appendix).

     
4.4.3
Due diligence

4.4.3.1
What models, metrics and guidelines do you make use of when analysing underlying fund managers or funds?
     
4.4.3.2
Who is involved in the due diligence of underlying managers/funds? Are these people dedicated to the proposed mandate or do they have additional responsibilities?
     
4.4.3.3
Please describe the key considerations in your due diligence process when assessing the following: (a) fund managers, (b) underlying funds and (c) underlying properties/assets. Please describe with examples.
     
4.4.3.4
Do you conduct background and reference checks on key staff of underlying funds? Are these checks carried out by external parties?
     
4.4.4
Monitoring

4.4.4.1
Please describe the key considerations and processes you use in monitoring (a) fund managers, (b) underlying funds and (c) underlying properties/assets.
     
4.4.4.2
Do you maintain a tracking database for invested funds? Who is responsible for maintaining this database, and how often is it updated? 
     
4.4.4.3
Do you maintain an underlying fund returns forecasting model? If so, what are the inputs into this model, how frequently is this updated and by whom? 
     
4.4.4.4
How often do you meet with underlying fund managers, and what format do the meetings take? 

     
4.4.4.5
Do you visit the underlying properties? If so, how often? How many of the properties have been visited to date? 
     
4.4.4.6
Please provide the ratio of the number of investment professionals dedicated to the proposed mandate to the number of underlying fund investments. (Example: 5 personnel covering 20 underlying fund investments = 1 person : 4 underlying fund investments). 
     
4.4.4.7
How has your organisation dealt with underperforming fund investments in the past?
     
4.4.4.8
Please specify the manager’s policy in exercising control tools such as a seat on the advisory board with respect to the underlying funds.
     
4.4.4.9
Please describe how you exercise control over underlying funds to ensure they execute the agreed business plan?
     
4.4.4.10
Please confirm how many unitholder advisory board seats you currently hold. 
     
4.4.5
Exit strategy

4.4.5.1
Please detail the process that you would follow at the termination of an underlying fund, such as ensuring there is no future tax liability and what experience you have in fully exiting an underlying fund?

     
4.5
Corporate governance

4.5.1
Key fund personnel

4.5.1.1
What experience does the team have of working together?
     
4.5.1.2
How are compensation schemes of key mandate personnel structured and linked to the performance of the relevant mandate?
     
4.5.1.3
Do any of the key personnel have other business interests apart from their employment with your company/group? If so, please explain what these are.
     
4.5.1.4
Are any of the key personnel involved in other mandates or products offered by the manager? If there is a conflict of interest, how is it managed? Also, state what percentage of their time is dedicated to the proposed mandate.
     
4.5.1.5
Please describe the process the mandate will undertake to replace key personnel should this become necessary.
     
4.5.2
Alignment of interest

4.5.2.1
Please detail in the table below any commitments that the multi-manager, key personnel, investment committee members and employees have made or will make to the mandate. 


	Name
	Sources of funds
	Amount
	Commit​ment as a % of net worth
	% share of carried interest
	Role in proposed mandate
	Key person?
	Trans​fe​ra​bility?
	Com​ments

	Example
	Own
	€ 2M 
	1% 
	 20%
	Investment committee
	Yes
	No 
	 

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     


4.5.2.2
Please state any transferability clauses (including rights to pledge) in the legal documentation or transferability of co-investments as stated in the legal documentation.
     
4.5.2.3
What steps have you taken to align the interests of key investment personnel with the performance of the proposed mandate (i.e. stock options, co-investment, direct/indirect participation in carried interest, share in fund fees etc.)? 
     
4.5.2.4
Please state how the proposed mandate ensures alignment of interest of all the underlying funds.
     
4.5.3
Potential conflicts of interest

4.5.3.1
Please state the measures in place to avoid conflicts of interest. Please provide a copy of your conflicts of interest policy, if available (in the appendix).
     
4.5.3.2
Please define your approach to the following conflicts of interest issues: (a) allocation policy between other funds or mandates with overlapping strategies, (b) timing of starting a successor fund, if applicable, (c) committing to affiliate funds, (d) doing business with affiliates, (e) multi-manager mandates, (f) sales/purchases to/from two clients managed by the manager, (g) any others, please specify.
     
4.6
Fees/expenses

4.6.1
Please provide your proposed fees for this mandate (where applicable). Please state the currency used.


	
	Is fee category applicable? (yes/no)
	Is fee paid out of the management fee or by the investor? 
	Please specify calculation basis and amount
	Estimated impact on gross-to-net returns (%)

	Fees

	Management fees
	     
	     
	     
	     

	Acquisition fees
	     
	     
	     
	     

	Disposal fees
	     
	     
	     
	     

	Liquidation/exit fees
	     
	     
	     
	     

	Fees to, or costs incurred by, affiliates of the manager
	     
	     
	     
	     

	Any others (please specify)
	     
	     
	     
	     

	Expenses

	Organisational expenses
	     
	     
	     
	     

	Administration
	     
	     
	     
	     

	Broken deal costs
	     
	     
	     
	     

	Audit fees
	     
	     
	     
	     

	Advisors’ fees
	     
	     
	     
	     

	Reporting costs
	     
	     
	     
	     

	Monitoring expenses
	     
	     
	     
	     

	Travel expenses
	     
	     
	     
	     

	Any others (please specify)
	     
	     
	     
	     


4.6.2
Please provide the following details, if applicable:


	Waterfall structure

	Carry structure
	Basis:
	     

	
	Hurdle:
	     

	
	Percentage:
	     

	
	Estimated impact on gross-to-net returns:  FORMCHECKBOX 
 Portfolio basis  
 FORMCHECKBOX 
 Deal by deal basis


Fully back-ended:   FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

	Catch-up
	Split (manager/investor): 
	     

	
	Are investors reimbursed for fees and organizational expenses before the manager earns its promote?
	     


4.7
Liquidity and cash management

4.7.1
Please describe your approach to currency hedging. To what extent do you propose currency exposure be hedged, and who within the team is responsible for determining and advising the level of currency hedging, as well as executing the hedging strategy?
     
4.7.2
Describe your organisation's policy on moving cash and securities among custodians, operating companies, bank accounts, investors and counterparties? Describe processes and controls in place including different levels of authorisation. 
     
4.7.3
Which member(s) of the team is/are specifically in charge of cash management and what relevant experience do they have?
     
4.8
Leverage/debt management

4.8.1
As a part of your investment strategy what debt restrictions do you include for underlying funds including LtV, debt coverage ratios, recourse, swap, refinancing, hedging, use of cross-collateralised debt etc.
     
4.8.2
How do you assess underlying funds debt management capabilities?
     
4.8.3
How do you monitor whether underlying funds comply with their debt policy including debt restrictions being met on an ongoing basis and at the time of refinancing? 
     
4.8.4
In the case existing investments for this proposed fund of funds, please state if any investment is close to, or has, breached its loan covenants?
     
4.9
Reporting and valuation

4.9.1
With what frequency are investments valued? Are these valuations conducted externally or internally? If internally, which firm employees conduct these valuations?
     
4.9.2
How often are underlying properties held in target funds typically valued? What events will cause the manager to make a change in the valuation of an underlying fund?
     
4.9.3
Please provide a sample of all communications and reports (e.g. quarterly and annual reports etc.) sent to investors or proposed format for a mandate (in the appendix). How often are these produced, and when will they be distributed?
     
4.9.4
Is your administration performed in-house or do you use an outside service? If so, who do you use? And how do you monitor them? 
     

Appendix


Please fill in the appendix table to indicate if you have included the information requested.

	Appendix
	Information requested
	Information included?

	a
	Please provide a copy of the company’s consolidated financial statements, internal management reports and annual reports (and broker reports, if applicable) from the past two years.
	     

	b
	Please provide a copy of your SAS 70/AAF 1 report for the fund of funds manager/multi-manager.
	     

	c
	Please provide biographies of the fund of funds team or multi-manager group focused on real estate.
	     

	d
	Please provide a copy of the fund of funds’ Private Placement Memorandum and financial model in electronic format or as appendix if applicable.
	     

	e
	Please provide a sample of the research (qualitative, quantitative, or fundamental research) used to define the investment strategy.
	     

	f
	Please provide your portfolio construction model, if any, for the proposed fund/mandate.
	     

	g
	Describe the step-by-step investment and approvals process you use for investing in an underlying fund. Please provide an example (of the related documents, including for example an investment memorandum/paper) for one of the underlying funds you have selected.
	     

	h
	Please include a list of the members of the investment committee and their biographies.
	     

	i
	Please provide a screenshot of the database the manager uses for tracking potential underlying funds.
	     

	j
	Please provide a copy of your conflicts of interest policy, if available.
	     

	k
	Please provide a sample of all communications and reports sent to investors, or in the case of multi-manage mandate please provide an example of a proposed format for a mandate.
	     

	l
	Please provide only the supporting documents for the fund’s legal structure.
	     

	m
	Please provide only the supporting documents and models demonstrating the estimated level of tax leakage within the fund structure (in terms of loss of IRR).
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