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Growing the pie




To eat yourself before...
" ~someone else does!




The Corporate challenge

Exponential technologies reduce market entry barriers,
enabling new players to disrupt traditional business models

Accelerating
Technologies

r-\|

Robotics
Biotech
Nanotech
Medicine
Neuroscience
Energy
Computing




A challenge that requires ownership and action

In pursuit of the next phase of innovation maturity, we know
clients face numerous questions and challenges to be solved
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Deloitte. WHY INFORMATION GOES EXPONENTIAL

// Marginal costs >> zero
// Domain explodes
// Problem space shifts
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Deloitte 3D PRINTING

4 .'m_h\
GE gets first 3D printed
aircraft part approved by FAA

2007: $40,000 2014: $100 400x in 7 years



COMPLEXITY COMES FOR FREE

Deloitte

Source: Airbus
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16 parts and assembly

1 part, no assembly
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Metals

Resins
Ceramic
Wood
Graphene

Source: TNO F



Deloitte ADVANCED ROBOTICS

“Baxter,” the $22,000 general-purpose robot

Replaces traditional programming
and production with innovative
methods (mirroring) and in new
settings (microfactories)

Source: Rutgers University
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2008: $500,000 2014: $15.000 35x in 6 years



Deloitte ARTIFICIAL INTELLIGENCE

WATSON:

Treatment options
are listed based on the
nformation avallable.

Clinical trials are an
equivaen! option o the
Op ranked reatment pian
shown and should always
be considerad

IBM Watson passes his MD tests Computers can beat humans at all board games
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Artificial Intelligence Physician




“The Dark Side of the Digital Revolution”

John Hagel — Center for the Edge Leader in MIT Sloane

FROM>>> L TO
common digital strategies information enabled business
,‘o ! ‘

OQQQ

Digitizing the traditional channels Connecting the dots to harness pull
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Advanced data-analytics creates opportunities tx detect
changing behavioral patterns....

How Target Figured Out A Teen Girl
Was Pregnant Before Her Father Did

Source: Target



Deloitte CYBER SECURITY

Source: Deloitte A 4 Source: Google

TARGET TARGET TARGET



On average it takes 98 days for companies to find out that they have
been victim of cybercrime....

And in 90% of the cases the source for detecting this was an
outsider (client, supplier or provider)







Deloitte AUTONOMOUS DRIVING — GOOGLE CAR
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2015: $79 250x in 6 years




Deloitte THE IMPORTANCE OF THE HUMAN FACTOR
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Source: Youtube, Google ass kicking self driving car 9
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Bringing House Calls Back with UberHEALTH

FEATURED A

Announ
Progran

As a data-d
informatior
been to cor
of data ancd
throughout
network in

Flu season is just around the corner and trying to squeeze in your latest immunization this
fall may not be on the top of your To Do List

Source: http://uberhealthblog.com/



Deloitte

UberRetail Trylt Buylt Subscribe FAQ Contac

Accuraté Mobile Data for Retail Site Selection

See where customers are coming from to a location using real data.to
optimize your trade area, analyze business locations, create
cannibalization forecasts, and make retail site selections.

Get Started!

Source : https://www.uber-retail.com/



Deloitte. WHO NEEDS INDUSTRY EXPERIENCE?

Services Register now Load Money Support About m-pesa™ Signin o C

| am new here, | need help with ~ Select Services v | need to Select Services

Pay bills
with the m-pesa™ app

Earn up to 250/month for 3 months

O B

vodafone  m-pesa

Load m-pesa™ Services under m-pesa™
é
Register online today to start enjoying Recharge your m-pesa™ account from Pay your Vodafone Posipaid and other
the benefits of m-pesa™ immediately. your bank account, credit card or debit bills, recharge your Vodafone Prepaid,
card in 3 easy steps. DTH services and more.

https://www.mpesa.in/portal/



Deloitte MOBILE FIRST...OR PLATFORM FIRST

%

just got more personal

nload on the

' App Store
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https://www.wechat.com



ps://www.blippar.com

¥ 75% no claim discount
with five years claim free

LV runs first financial sector augmented reality AR campaign with
image recognition app and visual browser Blippar

¥ UK only call centres
/

covered as standard

¥ Discount for taking
out both buildings
and contents
together

- Travel insurance

¥ Medical emergency cover
up to £10 million

¥ 10% discount when you

buy online at LV.com
WEW

\_

- Pet insurance

¥ No extra cost to
pay monthly

¥ 10% discount when you
buy online at LV.com

\

CAREERS

aign

AUGMENTED REALITY

CONTACT DOWNLOAD LANG

W Twitter

0.Can

RT @blippar: Get #glam! Virtually try on
#Avon Turkey #nailpolish using
#Blippar! Which color wall y...

Blippar
RT @trendinghangout: Nukumavinash:
RT rishmitra: Blipping the #Legend

movie poster in #London #under...

Samantha Leigh Ayala Samantha Leigh
Ayala
RT @blippar: In honour of #nationaldogday we pay
tribute to the #dogs of #blippar who brighten up

ou...

andrew graham

RT @rishmitra: Blipping the #Legend

movie poster in #London Zunderground.
Try £blippar on any movie ...

Joris Minjat

RT @nishmitra: Blipping the #Legend

movie poster in #London Zunderground.
Try #blippar on any movie ...

& RecentPost
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& Oirbnb SignUp Login Help = List Your Space

COME HO

€es to stay from local B

Check In Check Out 1 Guest » Search

Start Your Adventure

We've chosen locations you'll love, all around the world.

https://www.Airbnb.com




Deloitte SHARING INSURANCE
” : “' :il ml v‘ Messages (L] Help (@)
[ | 2 EE l‘

BELONG ANYWHERE |

Rent unique places to stay from local hosts in 190+ countries.

[

Sharing economy insurance needs

——

. HC Home
I | » Sellers - those who sell services in online IIIE protect

marketplaces need liability cover

* Buyers - those who use assets they do not own need #  insuranceforanl  Propertytypes  Property condrtion
protection Ch

ome / Property usage / Need Home Insurance For Your Bed & Breakfast? No Problem.

- Need Home Insurance For Your Bed &
Breakfast? No Problem.




Partnership  Foundation  Ether

Mining

BLOCKCHAIN

Licensing Founders Bz=V Forum Blog

Ethereum

ethereum

ETH/DEV, the delivery and development of and on the
Ethereum system and its related technologies

Ether

|

|

Our cryptofuel, what it is, how you get it and how you can
useit.

Foundation

Our organisation, who is behind it, its structure, and what it
does to further the interests of Ethereum.

Ethereum




BLOCKCHAIN GOES BEYOND CRYPTO CURRENCIES

Different types of Cryptotechnologies

L ¥ ASSET CENTRIC
. : :

5 m APPLICATION STACK

; :

ASSET REGISTRY

Io\-lm

CURRENCIES

Asset
Centric

Application
Stack

Asset
Registry

Peercoin

Currencies

Litecoin

2009 2011 2012 2013 2014 2015

29 Source: EBA report ‘Cryptotechnologies, a major IT innovation and catalyst for change’, May 2015 © 2016 Deloitte The Netherlands
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“‘we are moving from aggregation and transaction platforms
_ towards mobilizing and learning platforms for leveraged
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Products as platforms

Platform is any environment with set standards and governance
models that facilitate third party participation and interactions

Aggregation Social Mobilizing Learning

Etsy [ Sowch | liveops

Clistamers reach out from

: many places
Make WOI'k Beuer \With the LiveOps cloud contact center, you can
pond from one

Shop directly from people
around the world.
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Successful innovation efforts begin with clear innovation

ambition and intent...

WHERE TO PLAY (MARKETS & CUSTOMERS)

HOW TO WIN (PRODUCTS & ASSETS)

TRANSFORMATIONAL
Developing breakthroughs and inventing
things for markets that don’t yet exist

ADJACENT
Expanding from existing business into
“new to the company” business

CORE
Optimizing existing products
for existing customers



Successful innovation efforts begin with clear innovation
ambition and intent...

How a company prioritizes different levels of innovation
ambition will impact what “discipline” needs to look like

UNKNOWN
OPPORTUNITIES...

which must either
be discovered

KNOWN AND KNOWABLE
or developed

OPPORTUNITIES...
which can be
planned for
and tackled




Scaling edges aligns future growth with your core strategy

In addition and in support of your core-business strategy we help
you scan your edges for transformational growth opportunities

TRANSFORMATIONAL Building business

Exponential technologies

Nanotech & advanced materials Scaling Edge Journey

3D printing Organizing for growth
Al & Data analytics
Autonomous driving Scaling Edges
Robotics

Sensors & networks

Biotechnology

ADJACENT

WHERE TO PLAY (MARKETS & CUSTOMERS)

HOW TO WIN (PRODUCTS & ASSETS)



Deloitte.

SINGULARITY UNIVERSITY
. ' . 3 COMPANY Y
Being successful in an exponential world: Scaling from the Edge STARTUPDELTA
COMPANY X . 3D SYSTEMS
g ac
RDM CAMPUS Deloitte.

GET READY FOR EXPONENTIAL

SPEED OF CHANGE

STUDIO ROOSEGAARDE  EAST VENTURES

FROM PUSH > TO PULL L8s

URGENCY AND
1 ek 10 YEAR VSION + 1 YEAR PLAN
ENViSION EXTRAPOLATION U-APPROACH g
YOUR FUTURE Z ?
@ oy | HOW SCALE QUICKLY?
; VO o - EMPOWER
EXPLORE THE LINEAR EXPONENTIAL PARTNERSHIPS
q EDGES OF AND GROW YOUR
YOUR BUSINESS SCALABLE EFFICIENCY SCALABLE LEARNING ECOSYSTEMS

> DEFINE YOUR
COMPELLING
NARRATIVE

WHERE TO INNOVATE?

A007

COMPANY Z

> EXPERIMENT
CONTINUOUSLY:
FAIL FORWARD

ACT EXPONENTIAL
ZOOM IN - ZOOM OUT

AS - & DEAL WITH THE
S = S IMMUNE SYSTEM IN
3 YOUR ORGANIZATION

SCALE YOUR EDGE

HOW TO INNOVATE? .

UNLOCK THE PASSION REDESIGN CREATE SUCCESS ON THE EDGE EXPERIMENT CONTINUOUSLY TO FIND A SCALABLE BUSINESS MODEL
OF THE EXPLORER THE WORK PLACE DOUBLE STANDARD METRICS
)
“IoS
il 1111
e e CONFIG ) OFFERING EXPERIENCE
- 1"t e
Tt trereeee SHAPING STRATEGIES & SCENARIO'S




Bring us your challenges,
we’ll reimagine your future.

ma team of passionate entrepreneurs and operational experts
who assist you in building new digital businesses with speed and
precision according to your requirements.




